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August 1, 2021 
 
 

Dear Mississippi River Corridor Stakeholder: 
 
Once again, we must meet again in a virtual setting to keep everyone safe and control contagion as much as 
possible. Though we were supposed to meet in Baton Rouge this year, we hope this digital meeting will be 
just as valuable as an in-person counterpart. We plan to visit Baton Rouge in September 2024.  
 
Building Back Safely. After hosting the last two meetings virtually, we are  obliged to conduct our tenth an-
nual meeting over a digital platform Our 2021 Annual Meeting was originally scheduled to take place in Baton 
Rouge, LA. However, the developing COVID variant situation in southern Louisiana requires we take 
measures to keep Mayors and guests safe.    
 
Recovery of the Mississippi River Corridor is strong. After the 2019 floods followed by a global pandemic, 
our corridor has certainly been tested, but our Mayors have showed epic leadership in working collectively to 
move and keep the region intact—ready to build-back-better with critical stakeholders like you.  
 
Capstone the recovery of your city with us in Baton Rouge. The American Rescue Plan is stabilizing our 
budgets, the vaccine is rolling out, earmarks are back, and now we’re poised to realize significant investment 
in restoring our infrastructure—join us in Baton Rouge to take advantage of all the resources becoming avail-
able; and place your organization in a proactive position to take advantage of new opportunities developing.  
 
Mayors from ten states will gather with industry, federal leadership, and global investors. The MRCTI An-
nual Meeting begins on September 14 with a special infrastructure summit with industry leaders, global in-
vestors, and federal agencies. We then proceed through September 15 and 16 featuring discussions with 
parks organizations, state emergency managers, and land management specialists to unveil how all of us can 
participate in and benefit from corridor-scale disaster protection partnerships. 
 
Major announcements will take place on September 14, 15, and 16. Our Infrastructure Summit on Septem-
ber 14 will include announcement of a tremendous new resource for our Mayors; during the Annual Meeting 
press conference on September 15, Mayors will reveal the potentially transformative results of our plastic 
waster initiative pilot; and on September 16, MRCTI will elect new co-chairs and executive committee.  
 

 

MRCTI Plastic Waste Reduction Campaign 

MRIF 
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Build-back-better with MRCTI. Together we can do much more than just recover to status quo. Through 
MRCTI, our cities can stand united in pushing for infrastructure that performs better, lasts longer, and is less 
costly to maintain and operate.  
 
As you proceed through the various announcements, unveilings, and new partnerships featured at this 
meeting and profiled in this digital folder, please refer to the annual meeting agenda as materials are includ-
ed here in the same order as placed on the agenda. 
 
We hope you will find the materials and guides contained here useful in tracking all the Mayors of our great 
corridor are pursuing.   
 
 
Very sincerely,  

 
 
 
 

Sharon Weston Broome    Bob Gallagher 
Mayor of Baton Rouge, LA    Mayor of Bettendorf, IA 
MRCTI Co-Chair     MRCTI Co-Chair 
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Introduction 
The Mississippi River Cities & Towns Initiative (MRCTI) is 
working with project partners to realize a vision put forth by 
Ambassador Andrew Young to restore the entire Mississippi 
River Corridor through the harnessing of global capital to 
build a Mississippi River Infrastructure Fund (MRIF). The 
MRIF is designed to complement federal infrastructure 
spending toward both natural and built infrastructure restora-
tion within the waterway’s ten-state corridor concentrating 
attention on the main stem and those cities near or immedi-
ately adjacent to its banks.  

 

How the MRIF Works 
The MRIF is being designed to support sustainable develop-
ment projects in cities along the Mississippi River that aim to 
generate a combination of social, environmental, and eco-
nomic returns.  
 
Partners engaged in a series of pilot projects and studies to 
determine the type, financial feasibility, and impact of infra-
structure projects that are currently needed and planned 
along the Mississippi River Corridor. From this development 
work, it has been determined that the MRIF will begin small 

with an infusion of $100 million. A certain percentage will be 
set aside to invest in secure conventional water infrastruc-
ture projects with a dedicated ROI. The remaining seed fund-
ing will be used toward making grants or loans at not more 
than 3 percent (3%) to cities for innovative natural infrastruc-
ture projects to increase resilience, sequester carbon, im-
prove water quality; multi-use economic development pro-
jects; and/or tourism projects. 
 
The Investment Arm of the Fund, or conventional water infra-
structure projects, will be comprised of an established vehi-
cle with a proven positive return track record. The Innovation 
Arm of the Fund will operate through a schedule of annual 
allocations administered by an investment committee. MRIF 
eligible projects will focus on climate risk, resilience, adapta-
tion, sustainability, and natural capital capacities in addition 
to generating economic benefits.  
 
Priority will be given to projects that compliment, augment, 
and/or restore environmental services and assets such as 
wetlands, forests, marshes, and backwater connectivity. 
 
 

     - Continued on other side 

 

A Finance Innovation Developed by: 
Mississippi River Cities & Towns Initiative  
Sciens Capital 
Quantified Ventures 
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What Will an Impact Investor be Investing In? 
Impact or catalytic investors, through MRIF, would be investing into traditional and 
essential infrastructure projects as well as innovative new natural infrastructure 
projects. Where infrastructure banks already exist in several states, there are no in-
vestment vehicles dedicated exclusively to prosperity and preservation of the planet’s 
most important River Valley which, in turn, supports the global commodity supply-
chain. This truly is a unique opportunity to invest in climate risk, community resilience, 
sustainability, food/water security, and infrastructure restoration. Depicted right is an 
example of how the seed funding could be allocated to both generate traditional re-
turns based on needed cash-flow coupled with an option to realize returns on climate, 
vulnerability, and water quality improvement. 

 
Why We Need to Invest in Mississippi River Communities 
The Mississippi River is responsible for U.S. prominence in the global commodities 
trade.  The natural and built infrastructure of the waterway makes possible the 
nation’s only trade surplus and is one of the most tapped sources for fresh water on 
the North American Continent.  The River generates nearly $500.0 billion in annual revenue for the nation directly support-
ing 1.5 million jobs.  The Mississippe River is mid-America’s economic connection to all opportunities for global trade.  The 
Southern Louisiana maritime port is the largest port by tonnage in the U.S.  The U.S. is the world’s largest exporter of food 
products due to the environmental services provided by the 31-state Mississippi 
River basin.  

 
Outcomes Investing at Watershed Scale 
This unique partnership provides a ‘workhorse’ Investment Arm delivering needed cash-flow to create safe returns while 
the Innovation Arm  supports resilience, carbon reduction, water security, and protection of vulnerable communities.  The 
non-monetary returns can be tracked  for reporting through partners like CDP and listing.  Partners like Two Degrees 
Adapt are providing data and analysis to inform project development.  Other partners such as Ducks Unlimited are assem-
bling an entre` of natural infrastructure deployments. 

 

 

 

 

$100 Million Seed 

        $50m                   $50m          
 Investment Arm        Innovation Arm 
  7% to 20% ROI           Grants, 3% ROI         
• Secure Return            • Natural 

• Water Projects           •  Infrastructure         

• Utility Projects           • Multi-Use Proj.   

• Proven                        • Tourism   

• Conventional             • Resilience 

• Established Fund       • Water Quality 

                                                  Improvement  

sciensWATER 

THIS IS NOT AN OFFER TO SELL SECURITIES. Information contained [in this announcement] is not an offer to sell securities or the solicita-
tion of an offer to buy securities, nor shall there be any sale of securities in any jurisdiction in which such offer, solicitation or sale would be 
unlawful prior to registration or qualification under the securities laws of such jurisdiction. 



Resilience Revolving Loan Fund 
Act Gives MRCTI Cities New Tool  
The Resilience Revolving Loan Fund or STORM Act 
passed both the House and Senate unanimously as a 
separate stand-alone bill.  Mayor Rick Eberlin of 
Grafton, IL (pictured right, top) and Mayor Melvin 
Carter of St. Paul, MN (pictured right, 3rd from top) 
conducted a press an on-line press conference with 
ASCE and the US Chamber thanking their members of 
Congress for moving the RRF to the President’s desk. 
 
The Act represents the largest new infrastructure pro-
tection tool since passage of the Pre-Disaster Mitiga-
tion Grant Program in 2001. 
 
How the RRF Works 
The RRF works like this...1) States will compile local 
government resilience projects into a package they 
send to FEMA; 2) FEMA then evaluates the projects 
for their ability to mitigate disasters and reduce re-
petitive loss; 3) If successful, FEMA awards a state a 
capitalization grant through which the State can set-
up a revolving loan fund for localities to carry out 
their projects; 4) No single project can use more than 
$5 million in loan funds toward one project; 5) the 
loan must be repaid by the locality back to the state 
at an interest rate of no more than 1.25%; 6) repay-
ment periods varies depending on the terms of the 
state's RRF; 7) RRF loans are intended to be very flexi-
ble allowing local governments to place funds toward 
many different impacts from floods, to droughts, to 
even wildfires and chemical spills; 8) all repayments 
of loans go back into the RRF to fund another project 
in the state.  
 
MRCTI originally wrote and proposed the RRF Act in 
March 2019. Congressman Davis of Illinois (pictured 
bottom, center) and Congresswoman Craig of Minne-
sota (pictured far right) had the vision and leadership 
to push it toward passage with the help of 2019 ASCE 
President Robin Kemper (pictured right, 4th from 
top).   
 
The Resilience Revolving Loan Fund will help cities 
better live with the River rather than trying to make 
the River live with cities. Since 1993, towns have been 
moving residents out of exposed areas. 

This Resilience Revolving Loan Fund will be a game-
changer enabling Mayors to bring new and innovative 
resilience projects online. MRCTI sees a lot of those 
projects involving the deployment and restoration of 
natural infrastructure as well as built.   
 
Wetlands, marshes, reconnected flood plain and 
backwater areas can help near-water communities 
move and store flood water at corridor scale. The pri-
ority is not to erect levees or flood walls but instead 
pulling levees back to give the River room.  
 
One of the most valuable aspects of the RRF Act is it is 
designed to be flexible and be easier for local govern-
ments to apply. It currently can cost a city over 
$200,000 to credibly apply for a FEMA grant. That's 
two-hundred thousand in data gathering, staff time, 
and red tape cities certainly can't afford.  
 
The RRF, on the other hand, is designed to relieve 
towns of that burden and depend more on the ROI of 
a project. The law also allows cities to use the funds 
they would have had to spend on recovery to repay 
the loan amount. The RRF has been authorized for 
$200 million over two fiscal years. MRCTI cities can 
help by urging their members of Congress to appro-
priate the maximum amount authorized. 

 



DU CEO Adam Putnam (right) was joined by Memphis Mayor and 

MRCTI Tennessee State Chair Jim Strickland (left) to announce 

the Memorandum. 

 
 
 
 
 
 
 
 
 
 
 
 
 

DU and MRCTI announce Memoran-
dum of Common Purpose 
Partnership with Mississippi River Cities and Towns Initia-
tive will help protect and restore wetlands 
 
WASHINGTON, D.C. – March 4, 2021 – Today, Ducks Un-
limited and the Mississippi River Cities and Towns Initia-
tive (MRCTI) signed a Memorandum of Common Purpose, 
signaling our shared goal to protect and restore wetlands 
and riparian habitats along the Mississippi River for the 
benefit of migrating waterfowl and Mississippi River com-
munities.  
 
One of America's largest expanses of wetlands, the Missis-
sippi River Valley (MRV) is a vital migration corridor for 
40% of North America's waterfowl and 60% of its bird spe-
cies, but an estimated 75% of bottomland and riparian 
habitat has been lost. Since 2011, the MRV has sustained 
nearly $60 billion in natural disaster impacts including 
flooding, droughts and major storms.  
 
Under the Memorandum, MRCTI and DU will work togeth-
er to profile and promote disaster mitigation through hab-
itat restoration. We have the shared goal of accelerating 
the pace of  natural infrastructure project delivery, such 
as floodplain and backwater habitat restoration and en-
hancement, that increases waterfowl habitat, reduces ex-
posure of cities and towns to flooding and provides eco-
nomically important recreation opportunities along the 
corridor.  
 

In addition, more than one third of the mayors involved 
with the Mississippi River Cities and Towns Initiative are 
DU members. Ducks Unlimited CEO Adam Putnam was 
joined by Memphis Mayor and MRCTI Tennessee State 
Chair Jim Strickland to announce the Memorandum.  
 
"The Mighty Mississippi has etched her place in our histo-
ry, economy, folklore and the American character," said 
Ducks Unlimited CEO Adam Putnam. "Waterfowl, wildlife 
and people depend on this essential alluvial valley for our 
daily needs, and it only makes sense for DU to lock arms 
with MRCTI in common cause for conservation and resto-
ration projects up and down the watershed. More than 
one third of the mayors involved with the Mississippi Riv-
er Cities and Towns Initiative are DU members, and we're 
excited to partner with MRCTI to promote projects that 
are sustainable and ecologically beneficial – projects that 
will protect jobs, secure our economy and enhance both 
our man-made and natural infrastructure across the Mis-
sissippi River Valley."  
 
"The signing of this innovative agreement with Ducks Un-
limited will provide both habitat and disaster protection 
for our cities along the Mississippi," said Mayor Jim Strick-
land of Memphis, TN and MRCTI Tennessee Chair. 
 
For more information, visit www.ducks.org, and be sure to 
Follow DU's Twitter feed – @DUNews1937 – to get the 
most up-to-date news from Ducks Unlimited.  
 
Ducks Unlimited Inc. is the world's largest nonprofit or-
ganization dedicated to conserving North America's con-
tinually disappearing waterfowl habitats. Established in 
1937, Ducks Unlimited has conserved almost 15 million 
acres thanks to contributions from more than a million 
supporters across the continent. Guided by science and 
dedicated to program efficiency, DU works toward the 
vision of wetlands sufficient to fill the skies with water-
fowl today, tomorrow and forever. For more information 
on our work, visit www.ducks.org.  
 
The Mississippi River Cities and Towns Initiative (MRCTI) 
is a coalition of 75 mayors from across the Mississippi 
River Basin, which spans nearly a third of the country. 
The Mississippi River provides drinking water to more 
than 20 million people and 50 cities. More than 60 billion 
gallons of fresh water is withdrawn from the river daily. 
The River's resources support 1.5 million jobs and create 
$496.7 billion in annual revenue. 

https://www.ducks.org/
https://www.mrcti.org/
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